NMOALEPYKKA
MAIOrO W CPEAHETO

POCCHH

MOM

busHec
Camapckag obnactb ' @

BU3HECA

B Munvcrepcao Ul
PRAVO-ROS.RU IKOHOMMUECKOrO \

IBUTHA M HHBECTHLR 4 S 7
LienTtp «<MPABO» i Camapckoi obnact < £ Za e N

KoMmmnexkcHb1M Kypc N28
«dNmKUTAN IpefIpUuHNMaTEeNIb
«reSTART: HOBBIM I B HOBOM MHUpe»

IOna npepgcraBuTeNIeM MaJIoro M cpegHero 6usHeca Camapckou obnacTu

IMpaKTHMYeCKUH TPEHMHT IUII0C KOHCYJIbTAI}Ms 110 BHEAPEHN1IO

bBecryiiaTHO!

Bbl Hay4uuTeCh CUMTAThb TOUKY 6€3yOBITOUHOCTM, OIIPEAEeNISiTh OIITMMAaJIbHbIM HAaJIOTOBBIA
pPeXuM sl pa3sBUBAOLIMXCHA HaIpaBJIeHUM U pas36bmpaThbCcs C 3aTpaTaMy Ha MapKeTMHT
co3aBaeMOI0 IIpOeKTa M CO3JaHMe HeoO6XOOMMOIO KOMIIJIEKTa [OKYMEHTOB [JIs
perucTpupyloLiux opraHoB. OmpezenuTe 6mM3Hec HuLTY. M mmonMeTe, B KaKOi MOMEHT CTOUT
paclIupsTh 6M3HEC, KAaKOM CIIOCO6 MacCUITabMpPOBaHMSI MOAXOOUT M KaKMX OLIMOOK BaXXKHO
n36eXaTh?

CTapT nMporpaMmabl c 3aBrycTta 2021 roza

ITpoyiaAM perucTpaIiio 110 KHOIIKe :> PEFI/ICTPALH/IH

[IoueMy HY>XHO y4aCTBOBaTb?,

YT0o6bl HAMTU HOBBblE BO3MOXXHOCTM IJIsI Pa3sBUTUA 6M3HECa, CO3OaHMsI 60JIblIeN [IeHHOCTH
ISl KnyeHTa. YTo6bl IIOCMOTPETDh Ha CBOE ZEJIO IIOZ APYIMM YIJIOM M COCTaBUTD YETKUM
IJIaH Pas3BUTHUSI, OCBOUTb HOBBle TEXHOJIOTMM, UTOOBl BHEAPUTHP WMX B TEKYLIYIO
LOesTeIbHOCTb, MaCLITAa6MpoBaTh OWM3HEC, 3allyCTUTh HOBBIM IIPOEKT, OTCTPOUTH
6M3HEC-CUCTEMY, IIEPEUTH Ha HOBBIM YPOBEHD YIIPpABIIEHUS.


https://docs.google.com/forms/d/1IbkKP8vgvRCeuypD7vbbMjVGn3qEQjRXFeWVUFwefN0/edit?usp=sharing

Kak 6yfjleT opraHu3oBaH KypcC:

e KoHcynmbTaums: CcuYMTaeM TOUYKYy 6e3yO6bITOYHOCTY, OIpefesisseM ONTUMAaJIbHBINA
HAJIOTOBBIYM PEXMM [JIsSI Pa3BMBAlOLIMXCSI HAalIpaBJIEHUM M pasbypaeMcsi C 3aTpaTaMu
Ha MapKeTMHI CO3[jJaBaeMOro IIpoeKTa ¥ CO3[aHMue HeOo6XOAMMOIO0 KOMIIJIEKTa
IOKYMEHTOB JIJISI PETUCTPUPYIOLIMX OPTaHOB.

e TpenuHr: OmpefeneHMe 6M3HEC HMULIY, MEHTOPCTBO II0 HaIMCaHMUIO OGM3Hec-IIJIaHA.
MacumrtabupoBanue 6u3Heca. Kak oHSTh, B KaKOJ MOMEHT CTOUT PacLIUPSITh 6M3HEC,
KaKOM CII0OCO6 MaCLITabMPOBAHMS IIOAXOAUT U KaKUX OLIMO60K BaXXHO M36eXaTh?

e Kpyrnmim crton ¢ denepanbHBIMU IKCIIEPTaMM Ha aKTyaJllbHBle BOIIPOCHlL BeJleHUS
613Heca.

[IporpaMMa Kypca

1. MacTep-kiacc: MacuiTabupoBaHue 6M3Heca.

a. Kak moHSATH, B KakOM MOMEHT CTOMT pPaCLIMPSTh OM3HEC, KaKOM CII0C06
MacLITabMpPOBaHUS MOAXOOUT M KaKMX OLIMO0K BaXXHO M30€erarThb.

b. CospaHme HOBBIX 6M3HEC Mofereyt. MEHTOPCTBO 10 HalIMCaHMIO 6M3HeC-IIJIaHa.

2. JInuHas KOHCYJIbTaLIUSsI:

a. CuuTaeM TOUKY 6e3y6BITOUYHOCTM, OIpeZeJyisieM OIITMMallbHblM HaJIOTOBBIM
PeX¥MM [Jisl pa3sBUBAOLIMXCS HAIIpaBJIEHUM M pa3bupaeMcsi C 3aTpaTaMM Ha
MapKeTUHT.

b. dmHAHCOBOE NIIAaHMPOBAHME.

c. ObdexTMBHOE UCIIOIb30BaHMe COOCTBEHHOTO KanuTarna. CaMopuMHAHCHPYEMBIN
6M3HEC - yIIpaBJIEHME pacXofaMy B Oy TCTPIIIIIMHTE.

d. CTOpUTEIUIMHT [LJIsl IpeAlpMHMMATEJIEN - CIIOCO6 BBICTPaMBAHMA AMAariora C
IOTpe6muTeNeM, IO3UIIMOHMPOBAHMS KOMIIAaHMM M OpeHZa, CO3JaHUS U
oA ZiepXXaHUsI peryTalUu.

3. BusHec-muccusa B YCIIEUIHBIE IIPEOIIPUATUSA.



KTO IPOBOAUT 06yUeHME?,

JTi060Bb ManioTuHa - MEXAYHAPOAHbIN
cepTUUILIMPOBAHHBIM 9KCIIEPT 110 Pa3BUTUIO U
MacLITabMpOBaHMIO 6M3HECOB B KPU3NC.

KypaTop Kypca: CepreeBa CBeTiiaHa - [[upeKTOp
peruoHanbHOro passutusa 'K ITPABO, skcriepT-TpeHep I10
9HeprocbepeXXeHU0 U JIeKTP06e30IIaCHOCTH,
cepTuPULIMPOBaHHBIY TPeHEpP YHUBepcuTeTa « CMHEPT USA»

KoHTaKTH]

OKCIIepThl ¥ KypaTop: TexHuueckas noanepxxka: Hatanbsa
CBeTnaHa
8 800 222 86 61 o6 141
8 800 222 86 61 o6 124
support@pravo-ros.ru
ener ravo-ros.ru

ITpoyiaM perucTpaLmuio 110 KHOIIKe = PEFI/ICTPALH/IH

YTo ganpuie?

e [Jocrne perucTpaiuy Mbl CBSIXXEMCSI C BAMU
e PacckaxeM Kak 6yZleT IIPOXOAUTD IIporpaMma
e CormacyeM BpeMsi KOHCYJIbTallUM

OcTanuce BONpock1?

[J MmopmepaTop mo Ha6opy rpymnmnbl: unuipkiHa CBeTIIaHa
[J 8917974 94 61 8 800 222 86 61
[J shso@pravo-ros.ru

Bocrnonb3yucs 6ecIyiaTHOM NOALEPXKOM M pa3BMBay 6M3HeC YCIIeNIHO!

KonuyecTBO MeCT OrpaHMYeHO!

T'K "ITPABO"
r. Camapa, Ypuukoro 19, 1 sTax
WWwWWw.pravo-ros.ru www.hserm.ru


https://docs.google.com/forms/d/1IbkKP8vgvRCeuypD7vbbMjVGn3qEQjRXFeWVUFwefN0/edit?usp=sharing
https://www.pravo-ros.ru/
https://www.hserm.ru/

